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SUBJECT: VOLAG STAFFING 

FOR SCC, PLEASE PASS TO VOLAG COORDINATOR 

1. UNDERSTAFFING OF VOLAGS AT RECEPTION CENTERS WAS 
SUBJECT OF RECENT IATF MEETING WITH VOLAG NATIONAL HEAD- 
QUARTERS. VOLAG REPRESENTATIVES ASSERTED UNANIMOUSLY 
THAT THEIR CAMP OFFICES HAVE AUTHORITY TO HIRE ADDITIONAL 
LOCAL STAFF TO MEET CASELOAD NEEDS. 

2. REQUEST VOLAG COORDINATORS ASCERTAIN: 

A) WHAT SPECIFIC INSTRUCTIONS CAMP VOLAGS HAVE RECEIVED 
ON LOCAL HIRING; AND 

B) WHAT LOCAL ORGANIZATIONS (E.G., CHAPTERS OF ACTION, 
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ADDITIONAL CASE WORKERS ON TEMPORARY HIRE BASIS. 

3. IATF WILL MEET THE VOLAGS AGAIN ON JUNE 11. REQUEST 
INFORMATION ON PARA 2 ABOVE BY JUNE 10. PLUS ANY OTHER 
VOLAG-RELATED PROBLEMS THAT COORDINATORS WOULD LIKE US 
TO TAKE UP WITH VOLAG NATIONAL HEADQUARTERS. KISSINGER 
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